BY ORDER OF THE COMMANDER AMARC INSTRUCTION 23208
AEROSPACE MAINTENANCE AND
REGENERATION CENTER 15 January1398

Supply

NAVY AVIATION DEPOT-LEVEL REPARABLE
SUPPORT

COMPLIANCE WITH THISPUBLICATION IS MANDATORY

NOTICE: This publication is avalable digitally on the Davs-Monthan AFB WWW sie at http:/
www.dm.af.mil/AMARC. If you lack acess, contat your Publishing Distribubn Office.

OPR AMARC/LGSP (J.Lewis) Certifiedby: AMARC/LGSP (R. R. Crawford)
Supersedes AMARCR 6544, 3 October1993. Page: 7
Distributiont F; X

Thisinstruction implemerg Air Force Policy Directiv AFPD) 232, Supplies andMaterielManagement
and estabthes respasbilities and pocedures b monitor the conbl of Navy Aviation DepatLevel repa-
rables (AVDLR) assets in the [dvy 01 account. It implements Navy policies on thetking and procss-
ing of documentation. Itpertains to eparable Navy assds with equipment experdability, reparability,
recoverablity cost (ERRC) code X2 and XF3. It appliesto the Naval Field Sevice Office (FSO), and
Logistics Directoraé (LG).

SUMMARY OF CHANGES Office symbolschanged dued reorganizationupdate ofNavy acronyms
and procedur®

1. GENERAL. This instructiom establisheshe responsibilities d verifying and pocessing requets for
AVDLR asses, and the requisitioning and tracking of documentsatelal accountabilitythrough ar-
cass racking ofNaw reparabls, 7R and 1RD COG, is @&single most critical elementd thecorservative
management of resources in support of Navy operations at AMARC. However, within the Navy car-
cass-tracking program, it is standard procedure tatin carcases un@r the same document number as
used on the exanhgerequsition. Withn the Air Face system, the exchange requisitidhe dwe-out to
maintenance and the cassdun-in documents all useférent document mabers. To reconcile this dis-
paity without modfying either the Navy or AiForce progam, the procedures in paragraph 2.1.1 will be
employed.

2. RESPONSBILITIES AND PRCCEDURES.

2.1 The Forward Supply ManagementBranch (LGSC), Supply Technicians will:

2.1.1 Input request using transaction ex@eption code {memo due-ogtwhenrequest is submitted
toLGSC.

2.1.2 To prevemany digarities in the carcassacking progam:
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2.1.2.1. Ensure all failed units due in from 5G or 5S advice coded requisitions have been sub-
mitted to Inventory Control Point (ICP) for processing of staged material with "BC1" docu-
mentation.

2.1.2.2. Provide FSO a daily copy of the D23, Due-in from Maintenance Listing.

2.1.3. Initiate action to assign an 8000 series off-line requisition number for all requests and pre-
pare a message using the Military Standard Requisitioning and Issue Procedures (MILSTRIP) for-
mat upon receipt of management notice (memo due out). (Message will be faxed to the Naval
Inventory Control Point (NAVICP). Forward a copy of the requisition to FSO.)

2.1.3.1. Each MILSTRIP requisition will contain the following required data elements:
2.1.3.1.1. COG (55-56) 7R or 1R.
2.1.3.1.2. Doc ID (1-3) AOA/ACE.
2.1.3.1.3. Routing ID (4-6) N32.
2.1.3.1.4. Media and Status (7) S.
2.1.3.1.5. UIC (30-35) N65965.
2.1.3.1.6. Supplementary Address (45-50) NO0383.
2.1.3.1.7. Signal Code (51) B.
2.1.3.1.8. Fund Code (52-53) HM/QC.
NOTE 1: See 2.1.3.2.
2.1.3.1.9. Advice Code (65-66) 5A/5G.
Note 2: See 2.1.3.3.
2.1.3.1.10. Materiel Control Code (73).
NOTE 3: See 2.1.3.4.
2.1.3.2. Use Funds Code:

2.1.3.2.1. HM for payback of NAVICP directed removed items. (Use of HM fund code
will be by direction of FSO on a case-by-case basis.)

2.1.3.2.2. Payback requisitioning and due-out establishment will not be accomplished
until directed in writing by the NAVICP DET FSO.

2.1.3.2.3. QC for items required due to flight line failure, items missing on induction
(MOI) report number must be cited in REMARKS), other items missing from aircraft
(investigation must be cited in REMARKS).

2.1.3.3. Use Advice Code:

2.1.3.3.1. 5G for exchange turn-in certification-carcass is in process for shipment off-sta-
tion.

2.1.3.3.2. 5S for delayed exchange turn-in, must be pre-approved by FSO.
2.1.3.3.3. 5A for nonexchange (no turn-in).
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2.13.4. Use material control code “Hor “E” for 7R COGS"A" for 1R COGS.

2.1.3.5 Ensure daily reqgsitions are revewed subject to the following criteria priao sub-
missionfor requirements otheéhan MOI, paybackor flight line failures.

2.1.3.5.1 Requsitions for an actual @ficiency verified by aircraft managemen func-
tions (as opp®ed b forecast) for an aircrdt schedudd into work within 30 dys or kssare
valid. These requements are tobe placed fodirect due-outrelease to the aircraft.

2.1.3.52. Reaquisitions againstaircraft to be placed into work after 30-day period, but
which are pre-approved by tle FSO are \alid.

2.1.36. Annotate offline requisition nunmber on c@y of AF Form D05, Issue/Turn-in
Request. Ensure dfline numbe is loggel in the dflineregister with the corect information,
including the memo due-out documémumbe.

2.1.37. Process a&pecialrequisition (SPR) usirg the assignedfline requisitiaon numker and
link to the memo de-out using Navy 01 account.

2.2. LGSC will:

2.2.1. Prepare aBC1 (Navy unserviceable shipping document) upon receipt of reparable asset
from aircrat management functiautilizing the same document number used on 8RR. Pre-
pare a I Form 1348-1A,1ssue Releae/ReceiptDocument shipping documen (BC1) for each
7R (and 1RD), COG exchangequisitian (5G or 5S advice code).The DD Form 13481A will

include tke document number dhe exclange requisitionsn positions 30-43the conditioncode
F in position 71, managnent code (E=exchang, C=exces) in position 72, and enter indek B
the followingshipping addres:

N46433 Nay DLR Agent
Naval Supply Center

North Island Annex, Bldg 661
San Diego,CA 92135

NOTE:
The DD Form 1348-A shippirg document (BC1) for other than exa@mge requsitions will not be
shipped to N46433. ridrity and NAVAIR directed removals andeclamation save list would include the
shipping directions.
2.22. Preparea DD Form 1348-1A (EC1) document (Nay shipper for reparable onlyjttach-
ment 1, to ship the AVDLR carsabak to the Navy Depd (SRAN N46433) UIC using theame
document number #replacement iten wasreceived on. This actio ensureshe Navy of match-
ing the correct document mber, which in turnenables the Navyotcompete the docunent flow
ard close their files.

2.3. FSO wiill:
2.3.1. Provde technidl assistarte © LG on an as-needed bais.
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2.3.2. Maintain log book of all outgoing exchange requisitions (advice code 5G or 5S), including
the advice code, document number, NSN or part number, family group code, unit price, by Navy
(exchange) document number sequence.

2.4. LGSP, Document Control will retain all copies of SHP documents.
2.5. BC1 documents will be forwarded to FSO.
OFFICIAL

TRACIE A. PAULSEN
Chief, Information and Publications Branch
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Attachment 1

DD FORM 1348-1A RELEASE/RECEIPT DOCUMENT FOR TURN- IN OF UNSERVICEABLE
MANDATORY TURN-IN RE PARABLE MATERIAL FROM END-USE

Al.l1. General. Ativities turning in unservigable mandaty turn-in reparable raterial will prepare a
DD Form 1348-1A fa each line item as prescribed below. (Tieisnat will not be wsed for material held
inastores accoun). Thematerial will be consigned to the gexagphic HUB, or if an authorized exclusion,
to the neaestMaster ReparableltemList (MRIL) DSP/DOP.

Al.2. Format for Form 1348-1A.

Positions  Field Legend Explanation and Instructio ns

1-3 Documentidentifier Enter Document IdentifieBC1 (tun-in from end-use).

4-7 Various Leave lank.

*8-22 Stock Number Enter NSN includng Special Miteriel Identification
Code

(SMIC) when assigreeto theitem beirg turnedin. The
SMIC isequivaleri to AF Material Managemen Code

(MMC).

2324 Unit of Issue Enter applicable uit of issue.

25-29 Quantity Enter the quantiy being turned in.

3043 Document Number Enter the isue document number replacement requi-
gtion
document numberlf neither applies, construct a dcu-
ment

number as follows:

Positions 385: N46433
Positions 3639 Julian date
Positions 443: Serid number

44 Blank Leave Blank



45-50

51

52-53

54

55-56

57-59

60-61

62-70

71

72
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Supplementary AddressEnter supplementary address, if required.

Signal Code Enter as appropriate.

Fund Code Enter fund code to be credited, if required.
Monitoring Activity Leave blank.

COG Sym Enter the applicable dual COG symbol.
Project Code Leave blank.

Priority Code Enter as indicated in MRIL.

Various Leave blank.

Supply Condition Code Enter as applicable (usually F).

Management Code Enter "E" if returned as result of exchange requisition.
Enter "C" if returned as excess for credit determination.

Material Control Code Enter as indicated in the MRIL.

Unit Price Leave blank.

Shipped from Enter service code, UIC and name of activity making
turn-in.

Ship to Enter service code, UIC and name of activity making
turn-in.

Document Date Enter date document was created.

Supply Condition Code Enter condition code (same as position 71).
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X, Y

AA-CC

DD

Block
EE

11

12

Item Nomenclature

Field Legend

First Destination

Date Shipped

Leave blank if material is unclassified. If classified, en-
ter appropriate security code. (When a security code is
used, all the consignee's copies of the DD Form 1348-1A
will be placed inside the container and stamp “Classified
Item" in red ink on top right hand corner of each copy.)

Enter 3M job control number, if applicable.

Enter item nomenclature. Also serial number, if re-
quired.

Enter contract number, project order, etc., if the ultimate
consignee is a commercial or interservice repair facility.

1. Annotate "FIRM REPARABLE" or "CLAMP REP-
ARABLE" depending on COG, if MMC is E.

2. Annotate "RED STRIPE" if turn-in priority is 03.

3. Annotate "BLUE STRIPE" if turn-in priority is 06 as
indicated in MRIL.

Explanation and Instructions

Annotate "PACKAGING REQUIRED" if it is consid-
ered that additional packaging by a transshipping activi-
ty will be required to prevent damage during subsequent
handling and shipment.

Enter UIC and name of receiving activity if turned over
to another Navy activity for transshipment.

Enter Julian date of shipment.
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